Village of St. Joseph
Village Board Meeting
April 15, 2025

Mayor Fruhling-Voges called the meeting to order at 7:00 p.m.

The Pledge of Allegiance was said by all present.

Roll call was taken. Fruhling-Voges Present
Page Present
Vallee Present
Painter Present
Wolfersberger Present
Cummings Present
Rapp Present

Others in attendance: Joe Hackney, Village Administrator; Mike Sennert, Village Clerk;
Marc Miller, Village Attorney; Nic Nelson, TIF Consultant; Brian Brooks, Lance
Landeck, Todd Hitt, Susan McKinney, Jim O’Brien, and Jim Page, Village Residents;
and Nora Maberry, The St. Joseph Record.

Proclamation/Appointments/Public Hearing: TIF DISTRICT PUBLIC HEARING
TIF District Public Hearing:

Mayor Fruhling-Voges informed the audience of the format for the Hearing and the
expectations for residents wanting to speak to the Trustees.

Nick Nelson, Village TIF Consultant, presented to the audience the proposed TIF plan,
how the area was qualified, and the geographic location in the Village. He emphasized
that the plan will not change the zoning in the defined area and that any zoning
requests would go through the normal process. Mr. Nelson informed the audience that
the TIF plan would be in effect for 23 years and would be used for infrastructure
improvements and development incentives.

Mr. Nelson then went on to explain that in the identified area the majority of the
properties were identified as blighted, which includes vacant properties, properties over
35 years old, or in need of improvements. He included that the TIF plan will allow up to
$43,000,000 for public projects such as; street, stormwater, and drainage repairs as
well as upgrades. The plan also includes $25,500,000 for private projects such as;
residential and commercial projects and incentives.

After Mr. Nelson’s overview of the proposed TIF plan the Mayor opened up the floor to
statements and questions from the audience that indicated they wished to speak on the
sign in sheet.

Lance Landeck, St. Joseph CCSD Superintendent, expressed the school district’s
appreciation for the negotiations that have taken place to create an agreement for the
school districts. He noted that the latest proposal would reduce the money the districts
would receive on existing residential and commercial properties and asked the
representatives to remove that from the agreement.
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Todd Hitt, Township Supervisor, told the trustees he understood that the Village needs
to grow although he isn’t in favor of a plan that allows the Village to scrape off tax
income from areas that the taxing bodies serve. Mr. Hitt informed the Trustees that the
Township is in good financial shape but he is concerned for the Township supported
Library. He feels that new residents will require the Library to increase their resources
and programming without additional funding.

Susan McKinney, Librarian-Swearingen Memorial Library, informed the Trustees that
the Library was originally built and funded by a trust. The trust prevents the Library
from moving to a new location and the current location is landlocked. She is concerned
that with residential growth the Library won’t have the space or money to purchase and
house new resources and programming. She reported that the current proposed
agreement between the Library and the Village limits the 1% of funds from the TIF to
capital projects. Mrs. McKinney would like to see the agreement changed so the funds
can be used for resources and programs.

Brian Brooks, St. Joseph-Ogden School District Superintendent, communicated that he
appreciated the Village’s active approach to increase residential opportunities in the
Village. Mr. Brooks indicated that Nic and Joe have been respectful during negotiations
and have worked well with the schools. He is concerned with what can happen over the
next 23 years with growth in the Village and schools. Mr. Brooks expressed that he
wanted an agreement that is fair so the school district doesn't have to go to citizens for
a tax increase in the future to support additional students and staff.

Jim O’Brien, Village Resident, thanked the Village Board for their research and work on
the TIF plan. He requested that the new board members starting next month have the
opportunity to evaluate the plan and boundaries before approval.

Jim Page, incoming Mayor, stated that he was in favor of the TIF plan and that he
wanted all community members to come together to make this happen. Mr. Page
expressed that he wants to make this work for all taxing bodies. He pointed out that
revenue has been decreasing for the Village as well as school enroliments for the past
several years. He stated that businesses are leary about coming to town with the
shrinking population. Mr. Page also stated that he felt with modest growth we can ward
off tax increases.

Mayor Fruhling-Voges invited the Trustees to give their feedback on the TIF plan:

-Trustee Painter discussed how in the last eight years since talks of a TIF plan began
there has been no growth in the Village and that needs to change.

-Trustee Vallee thanked everyone for speaking tonight and sharing their thoughts on the
plan.

-Trustee Cummings expressed how the Trustees will work with the taxing bodies and
residents of the Village to make the plan beneficial for everyone.

-Trustee Rapp mentioned that eight years ago wasn’t the right time for a TIF plan, but
this is an opportunity for the Village to grow.
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Marc Miller, Village Attorney, gave an overview of other communities that he represents
that have established TIF plans. He talked about being skeptical of the plans in the
beginning but has witnessed several communities grow and offer incentives to
businesses and developers. This has brought additional residents to the communities
along with jobs and additional tax dollars.

New Business (* Indicates Action Item):
None

Old Business (* indicates Action Item):
None

Village Administrator:
None

Staff Updates:

-Village Attorney-Nothing to report.
-Village Clerk-Nothing to report.
-Public Works-Nothing to report.

Mayor’s Desk:
None

Board of Trustees:
None

At 8:37 p.m., Painter motioned and Rapp seconded to adjourn the meeting.

These minutes are respectfully submitted.

Mide Y A

Mike Sennert
Village Clerk

Approved: April 22, 2025



